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Commissioner News

CALEA Appoints Ad Hoc Committees as a Component of the Strategic
Planning Process

During the CALEA Strategic Planning Committee meetings occurring at the
Salt Lake City Conference in November 2009, it was determined CALEA
should review its accreditation model and services to ensure the process
remains contemporary and addresses the needs of public safety agencies.
As a result, Commission Chairman Louis M. Dekmar appointed an ad hoc
committee to study opportunities to reengineer the accreditation model and
an ad hoc committee to research possibilities associated with developing
specific standards for college and university police and security
departments. These ad hoc committees are scheduled to meet in the first
quarter of 2010 and will include representation from various sizes of
agencies, geographic diversity, executive-level and staff-level membership,
and those with specific experience regarding the focus of the ad hoc
committee.

It is anticipated these ad hoc committees will meet periodically throughout
the year and their findings are projected to be finalized by November 2010. 
Subsequent newsletters will report on the progress of these groups. The
mission of these ad hoc committees is to ensure CALEA’s practices and
services remain progressive and complement the needs of the professional
public safety agency and its chief executive officer.

CALEA/RAND 
Law Enforcement Performance Measurement Project Update

On January 27, 2010, representatives from the Commission on Accreditation
for Law Enforcement Agencies, Inc. (CALEA) and the RAND Corporation met
with Director Bernard K. Melekian of the United States Department of
Justice - Office of Community Oriented Policing Services (COPS). Also
attending the meeting were staff members from the COPS Office, law
enforcement leaders and several social science researchers. The purpose of
this meeting was to brief the COPS Office on the status of the CALEA-RAND
Law Enforcement Performance Measurement Project and seek support for
additional federal funding for an extension and expansion of the project.
The presentation was well received, and both CALEA and RAND
representatives were encouraged by the interest of those attending the
meeting. 

The CALEA delegation was headed by Commissioners Grayson Robinson,
Arapahoe County (CO) Sheriff and Dr. Gary Cordner, professor at Kutztown
(PA) University. CALEA’s Executive Director Sylvester Daughtry Jr. and
Deputy Director Craig Hartley also attended the meeting, and Prince William
County (VA) Chief of Police Charlie Deane attended to present research
ideas from a contemporary law enforcement leadership perspective. Dr.
Robert Davis represented the RAND Corporation and serves as the lead
researcher for the project.

In the fall of 2007, the RAND Corporation approached CALEA to present a

http://www.calea.org/Online/CALEANews/CNFeb2010.htm#Staff


proposal to (1) review the work CALEA had previously completed on
developing performance measures for police agencies, and (2) select four
CALEA agencies to participate in a new project funded through a grant from
the United States Department of Justice. The project began with a meeting
of CALEA, RAND and the respective law enforcement agency personnel in
February 2008. This group developed a number of potential measures that
were reviewed on-site at each agency for feasibility. In June of 2008, RAND
and CALEA received a new DOJ grant that allowed five additional CALEA
agencies to join the project.

In May 2009, representatives from RAND, the Department of Justice,
CALEA, and academia met to review the results of the 2008 pilot project.
The results of the pilot project were reviewed in depth and plans were made
to extend the project to additional agencies. The methodology for
conducting the related surveys was also reviewed with the goal of
increasing efficiency and reducing research costs. Additional surveys were
conducted in late 2009. It is anticipated that the results of these surveys
will ready for distribution to participating agencies by March of 2010.

CALEA Agency News
David W. Dicken is the new Superintendent for the Ohio State Highway
Patrol. Ohio State Highway Patrol has been CALEA Accredited since July 1989.

Evendale (OH) Police Department’s new Chief of Police is Niel C. Korte.
Evendale Police Department has been CALEA Accredited since March 1990.

Rodney Harris has been named Acting Chief of Police for Salisbury (NC)
Police Department. Salisbury Police Department has been CALEA Accredited
since November 1990.

The new Chief of Police for Beloit (WI) Police Department is Norm Jacobs.
Beloit Police Department has been CALEA Accredited since August 1992.

Mark Sroka has been named Acting Chief of Police for Gaithersburg (MD)
Police Department. Gaithersburg Police Department has been CALEA
Accredited since July 1993.

Plantation (FL) Police Department’s new Chief of Police is W. Howard
Harrison. Plantation Police Department has been CALEA Accredited since
November 1998.

Richard St. Sauveur, Jr. has been appointed interim Chief of Police for
Smithfield (RI) Police Department. Smithfield Police Department has been
CALEA Accredited since March 2001.

The new Director of Communications and Information Technology for Roanoke
County (VA) Emergency Communications Center is William Greeves.
Roanoke County Emergency Communications Center has been CALEA
Accredited since November 2009.

Clayton County (GA) Police Department’s new Chief of Police is Tim
Robinson. Clayton County Police Department is in initial self assessment for
Law Enforcement Accreditation.

 

IACP HAITIAN POLICE RELIEF FUND

IACP has setup a relief fund for Haitian law enforcement
officers and their families who were devastated by the
January 12th earthquake. Please Note: IACP ensures
that all funds donated to the relief fund are provided to
those in need in Haiti in a fully accountable and
completely transparent fashion. Please click HERE for
more information.

https://www.theiacpfoundation.org/donateToHaiti/donation.asp


 

Attention CALEA Accredited Agencies! We are seeking additional articles for
publication. AccreditationWorks! presents first-hand testimonies of the positive
outcomes of CALEA Accreditation for an agency. These success stories reflect the
often unreported benefits experienced by CALEA Agencies. A collection of these
articles can be found on our website. Click HERE to view the current listings.

Please call or email CALEA Update Editor Janice Dixon with your ideas or
submissions: (800) 368-3757, ext. 33 or jdixon@calea.org.

Police Accreditation Coalition (PACs)
News 
A directory of all PACs is located in the CALEA Client Section, Click HERE to
view list.

The following officers have been re-elected to serve a second term for the
State of Ohio Accreditation Resources (SOAR): President, Lt. Craig A.
Stone, Columbus Division of Police and Secretary, Deputy Director Deborah
Gearhiser, Ohio Bureau of Criminal Identification and Investigation.

For 2010, the Arizona Police Accreditation Coalition (AZPAC) membership
elected the following board members: President—Troy Evans, Glendale Police
Department; Vice-President—Blythe Frausto, Arizona State University Police
Department; and Secretary—Fran Bartlett, Northern Arizona University Police
Department.

Lt. John Farrell, Las Vegas Metropolitan Police Department has been elected
new PAC President for the Nevada State Police Accreditation Coalition
(NV-PAC).

On February 18th, the Indiana Police Accreditation Coalition (INPAC)
meeting will be held at the Fishers Police Department Training Room. Meeting
will start at 12:00 pm (Indy time).

The next meeting of the Georgia Police Accreditation Coalition (GPAC) will
held on February 18-19 in Forsyth, Georgia. Click HERE for more details.

State of Ohio Accreditation Resources (SOAR)’s next meeting is scheduled
for February 19th at the Ohio State Highway Patrol Training Academy, 740 E.
17th Avenue, Columbus, OH 43211.

The Alameda County Sheriff’s Department Regional Training Center (6289
Madigan Road, Dublin, California) will host the next California Police
Accreditation Coalition (CALPAC) Meeting on March 18, 2010 at 10:00AM.

(top)

http://www.theiacp.org/
http://www.calea.org/Online/Accreditationworks/aw.htm
mailto:jdixon@calea.org
http://www.calea.org/Online/Clients/PACList.htm
http://www.gpacinc.com/meetings_minutes.html


 

Conference News 

As the nation’s ninth-largest city, Dallas’ exciting,
diverse and friendly atmosphere contributes to its
success as a leading leisure and convention destination.
There’s a whole “new” vibrant Dallas to enjoy—new
entertainment districts, dining, shopping, hotels, arts
and cultural institutions—with more on the way. There’s
never been a more exciting time to visit the city than
now. The members of the Dallas Police Department are working diligently as
conference host to make your visit to the city of Dallas a memorable one. For
additional information or to help plan your visit to this beautiful city, go to the
website www.Visitdallas.com/CALEA.

For Dallas Conference Lodging Information click HERE.

CALEA Conferences are open to CALEA Clients and non-CALEA Clients. Please
note: all conference attendees must be registered and only individuals with an
official name badge will be admitted to conference workshops and meetings.
CLICK HERE to register online.

CACE Lab Class will be offered on Wednesday and Fiday at the Dallas
Conference. Advanced registration is required for CACE Laboratory and
enrollment is on a first come/first serve basis. Registration is limited to one
CACE user per agency. To register and receive additional information, please
contact CALEA Information Technology Coordinator Linda Phillips at
lphillips@calea.org.

CALEA will have an Exhibition Hall at the Dallas Conference. The CALEA
Exhibition Hall offers industry suppliers a marketplace where decision makers-
-Chiefs of Police, Sheriffs, City Administrators, Accreditation Managers, and
Mayors--can view, examine, and compare products available for their use in
Public Safety. Space is available! Interested parties should contact CALEA
Associate Director Jim Brown or Executive Assistant Rhonda Garner for
information.

Dates for upcoming CALEA Conferences can be found on the Future
Conference Site page of CALEA Online.

(top)

Check Out the New CALEA Online Web Store!

See offers on Apparel, Luggage, Plaques, Cool Stuff, Gifts/Awards, Golf and
Collectibles. On most store items you have the option of selecting your favorite
CALEA logo (law enforcement, communications, training academy, or recognition).
Visit the CALEA Store today for daily and unadvertised sales!

All proceeds from the CALEA Store benefit the CALEA Accreditation Support
Fund.

CALEA Online en Español

http://www.visitdallas.com/CALEA
http://www.calea.org/Online/Conference/conferencehotel.htm
http://www.calea.org/Online/Conference/registrationdetails.htm
mailto:lphillips@calea.org
mailto:jbrown@calea.org
mailto:rgarner@calea.org
http://www.calea.org/Online/Conference/futureconferences.htm
http://www.calea.org/Online/Conference/futureconferences.htm
http://www.copshop.com/view/caleastore/
http://www.copshop.com/view/caleastore/apparel.php
http://www.copshop.com/view/caleastore/luggage.php
http://www.copshop.com/view/caleastore/plaques.php
http://www.copshop.com/view/caleastore/coolstuff.php
http://www.copshop.com/view/caleastore/gifts+awards.php
http://www.copshop.com/view/caleastore/golf.php
http://www.copshop.com/Merchant2/merchant.mv?Screen=CTGY&Store_Code=fhp&Category_Code=CALEA-LECOLLECT
http://www.copshop.com/Merchant2/merchant.mv?Screen=CTGY&Store_Code=fhp&Category_Code=CALEA-LECOLLECT
http://www.copshop.com/view/caleastore/


Information on CALEA Programs and Process can be
viewed in Spanish on the CALEA Online website.
 

Upcoming Events
CALEA Executive Director Daughtry will make a presentation to IACP Staff
during their coordinating meeting at IACP headquarters on March 17th.

(top)

CALEA Client Information

Program Managers' Corner
This is the eleventh in a series of short articles from your CALEA

Program Managers.

The Assessment Report: 
Modeling for Commission Review and Agency Improvement

The assessment report is the primary written document the Commission
uses to determine if an agency should be given awarded status for both
the accreditation or recognition programs. And it serves as the principal
communication tool between assessment teams and Commissioners. It
represents the assessed agency’s policies, procedures and services. It is
important for the report to reflect how the agency functions operationally
and administratively, while providing a clear measure of the quality of
public safety service provided by the agency. 

In order for the report to appropriately inform Commissioners of the
requisite information needed for an agency’s accreditation or recognition
review, the author must be cognitive of the content and context of the
assessment report. Assessors should use the sample assessment reports
posted on the CALEA website as examples. These reports contain the
correct headings, subheading, formatting, and presentation styles for each
program type. They provide examples of quality of service issues that
should be considered and they present issues in the proper context for
Commission consideration. These samples can be found under the
Assessor Forum Section of the website. Depending on the type of agency
being reviewed and in limited circumstances, the assessors may deviate
from the sample reports by adding additional tables or subheading. For
example, a state bureau of investigation with no patrol responsibilities
might find value in substituting the vehicle pursuit table with a table on
white collar crime or other primary functions of the agency. Any additions
or substitutions must be preapproved by the assigned CALEA Program
Manager to ensure consistency with reporting requirements.

Although this article has been written with assessment teams as the
target audience, client agencies should also consider reviewing their
previous assessment reports when preparing for assessment activities.
The previous reports will provide the agency direction on the issues the
future assessment teams will want to review and it may provide insight
for effective agency tours. Agencies preparing for review and the assigned
assessors should always look at the previous assessment reports to
determine any areas that require extra attention, such as standards that
were listed in the non-compliance, applied discretion, or future issue
sections of the prior report. Standards previously reported in any of these
categories should be areas that are considered high priorities for
subsequent reviews. 

http://www.calea.org/Online/Spanish/pricipal.htm


The assessment report should generally be considered a tool for
documenting an agency's compliance with standards and quality of public
safety service in relation to the applicable standards. The assessment
report should be balanced and provide the assessed agency a tool for
continuous improvement. 

If you discover you have any additional questions concerning this article,
please feel free to contact your Program Manager.

CALEA Standards

The latest Standard Manual Change Notices for agencies in the CALEA
Law Enforcement Accreditation (Change Notice 5.7) and CALEA
Recognition (Change Notice 2.7) Programs are available to CALEA Clients.
The downloads are located in the CALEA Standards and Process section of
CALEA Online website.

CALEA Accreditation Compliance Express (CACE)

Standards Manual Updates
CACE Users with an active CACE Update Service plan can download the latest
updates to CALEA Standards via the CALEA website. For more information,
contact CALEA staff member Linda Phillips (lphillips@calea.org).

Coming Soon! CACE Service Pak 2.0
In the coming weeks a second upgrade to CACE 2.0 will be
launched soon. Below is a list of new features and fixes--

New Annual Report format for 2009.
Add a Comment Section to each of the Statistical
Reports.
Add capability to enter Prepared By entries on the Agency Personnel
Screens.
Allow users to select Prepared By entry from a drop down list.
Expand some Statistical Reports to include Other/Male and
Other/Female categories.
Correct problems when deleting a hyperlink in the text fields.
Allow for the printing of a single title on a label.
Bug fixes.

When available, current CACE Users, with an active service plan, will be able
to receive the service pak free of charge via the CALEA website by visiting the
CACE Download Section

CALEA Assessors

CALEA is No Longer Accepting Assessor Applications for the
Dallas CALEA Conference. CALEA will announce in the CALEA News when it
will begin accepting applications for the July 2010 CALEA Conference in Las
Vegas, Nevada. Please send your assessor application questions to Craig
Hartley, CALEA Deputy Director/Chief of Staff.

From the CALEA Assessor Forum, CALEA Assessors can download updated
Assessment Forms (including the new Team Leader Checklist) and complete
Change Notices for the Law Enforcement, Communications, and CALEA
Recognition Standards Manuals. CALEA Assessors can click HERE to log in the
forum.

CALEA Assessors with Spanish Language Skills Needed -- For more
information, please contact CALEA Deputy Director/Chief of Staff Craig
Hartley.

CALEA FORUM II is an electronic discussion forum where CALEA Clients can post
specific questions or seek advice from others in the accreditation community. The
following is a list of recent thread postings:

http://www.calea.org/Online/Clientsonly/standards.htm
mailto:lphillips@calea.org
http://www.calea.org/CACE/index.cfm
mailto:chartley@calea.org
mailto:chartley@calea.org
http://www.calea.org/Online/Assessor/assessors.htm
mailto:chartley@calea.org
mailto:chartley@calea.org


3.1.6 Written Directive System (Training)

6.6.3 Interoperable Radio Communications (Communications)

6.6.4 Academy Results of Training (Training)

7.1.2 Emergency Operations Plan (Communications)

15.3.1 Crime Analysis (Law Enforcement)

15.2.1 Agency Annual Goals (Law Enforcement)

16.1.2 Workload Assessment Help (Law Enforcement)

Bio-Metrics

Physical Fitness - Wellness Programs

Policy on Visible Tattoos

Click HERE to log in.

(top)

Jobs
Current listings on CALEA website

Position Location
Director of Public Safety
and Chief of Police

Univ. of MD, College Park

Police Officer St. Louis County, Missouri
Forensic Chemist II Henderson, Nevada
Police Officer Dover, New Hampshire
Police Identification Section
Supervisor

Winston-Salem, North
Carolina

Police Chief Smithfield, Rhode Island
Sergeant (Campus Police) College of Charleston, South

Carolina
CALEA ads run for 60 days and are free to all CALEA Clients.
For agencies and organizations that are not CALEA clients, the
rate is $50 for any size listing for 60 days. To place an ad,
complete the Employment Ad Form. (CLICK HERE to view all
jobs listings).

 Contact Us
www.calea.org
calea@calea.org
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http://www.calea.org/Online/Clientsonly/caleaforum2.htm
http://www.calea.org/career/career_detail.cfm?recordid=2527
http://www.calea.org/career/career_detail.cfm?recordid=2527
http://www.calea.org/career/career_detail.cfm?recordid=2538
http://www.calea.org/career/career_detail.cfm?recordid=2519
http://www.calea.org/career/career_detail.cfm?recordid=2529
http://www.calea.org/career/career_detail.cfm?recordid=2533
http://www.calea.org/career/career_detail.cfm?recordid=2533
http://www.calea.org/career/career_detail.cfm?recordid=2524
http://www.calea.org/career/career_detail.cfm?recordid=2541
http://www.calea.org/career/job_add.cfm
http://www.calea.org/career/career.cfm
http://www.calea.org/
mailto:calea@calea.org

