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CALEA
®
 Executive Director 

Job Posting 
 
 

ABOUT CALEA® 
 
The Commission on Accreditation for Law Enforcement Agencies, Inc., (CALEA®) was created 
in 1979 as a credentialing authority through the joint efforts of law enforcement's major 
executive associations: 
 

International Association of Chiefs of Police (IACP);  
 
 

National Organization of Black Law Enforcement Executives (NOBLE); 
 
 

National Sheriffs' Association (NSA); and the 
  

 
      Police Executive Research Forum (PERF). 

 
 
The purpose of CALEA’s accreditation programs is to improve the delivery of public safety 
services, primarily by: maintaining a body of standards, developed by public safety 
practitioners, covering a wide range of up-to-date public safety initiatives; establishing and 
administering an accreditation process; and recognizing professional excellence. 
 
Specifically, CALEA’s goals are to: 

 Strengthen crime prevention and control 
capabilities;  

 Formalize essential management procedures;  
 Establish fair and nondiscriminatory personnel 

practices;  
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 Improve service delivery;  
 Solidify interagency cooperation and coordination; and  
 Increase community and staff confidence in the agency. 

 
 
 
 

 
CALEA’s original accreditation program was designed for law enforcement agencies. Over the 
years it has also developed accreditation programs for public safety communications agencies, 
public safety training academies, and most recently, campus security agencies.  
 
 
 
 
 
 
 
 
 
The CALEA accreditation process is a proven modern management model; once implemented, 
it continually presents the Chief Executive Officer (CEO) with a blueprint that promotes the 
efficient use of resources and improves service delivery—regardless of the size, geographic 
location, or functional responsibilities of the agency.  
 

 

 
 

 
CALEA’s credentialing programs provide public safety agencies an opportunity to voluntarily 
demonstrate that they meet an established set of professional standards which: 

 Require an agency to develop a comprehensive, well-thought out, uniform set of written 
directives.  This is one of the most successful methods for reaching administrative and 
operational goals, while also providing direction to personnel. 
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 Provide the necessary reports and analyses a CEO needs to make fact-based, informed 
management decisions. 

 Require a preparedness program be put in place—so an agency is ready to address 
natural or man-made critical incidents. 

 Are a means for developing or improving upon an agency's relationship with the 
community.   

 Strengthen an agency's accountability, both within the agency and the community, 
through a continuum of standards that clearly define authority, performance, and 
responsibilities. 

 Can limit an agency's liability and risk exposure because it demonstrates that 
internationally recognized standards have been met, as verified by a team of 
independent outside CALEA-trained assessors. 

 Facilitates an agency's pursuit of professional excellence. 
 
 

 
THE COMMISSION 
 
 

 
 
The Commission is composed of a Board of 21 Commissioners that governs CALEA.  Eleven 
must be law enforcement practitioners; the balance is selected from the public and private 
sectors.  Generally, they reflect a representation from local, state/provincial and international 
law enforcement and public safety organizations, along with business, academia, the judiciary, 
and state/provincial and local government.  The Commissioners are appointed by the four 
founding law enforcement organizations, and serve without compensation.    
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CALEA operates as an independent, 
nonprofit (501[c]3) corporation, with 
headquarters located in Gainesville, 
Virginia, where it maintains a 
professional staff managed by the 
Executive Director.   
 

 
The staff conducts all administrative and operational duties as directed by the Commission. 
 
The Executive Board, comprised of the chair/president, vice-chair/vice-president, treasurer, 
and secretary, are the elected officers of the Commission.  These four Commissioners work 
closely with the Executive Director to provide support and direction, and to represent the 
interests of the full Commission both internally and externally. 

 
 

THE POSITION AND CANDIDATE PROFILE 
 

 
The Executive Director of CALEA® is 
provided the authority and is 
responsible for the administration of all 
aspects of the Commission’s 
credentialing programs.  The position 
functions as the organization’s Chief 
Executive Officer and is also 
responsible for the implementation of 
policies set by the Commission, as well 

as supporting the development and pursuit of annual goals and objectives.  This includes 
providing financial and administrative management for the organization.  The Executive 
Director will ensure adherence to the corporation’s bylaws and policies, and direct staff and 
other resources in a manner that supports the overall mission of the organization.   Guidance 
and direction is provided by the Commission’s Chairperson, Executive Board, and the broader 
Commission, as well as its functional Committees. 
 
 
Required Knowledge, Skills and Abilities: 
The ideal candidate must be capable of applying executive management principles and 
techniques.  This includes contract negotiations and administration, staff supervision, and 
planning and organizing work activities from an executive level.  He or she must be able to 
communicate with others on a professional level and in a variety of professional settings.  The 
candidate must understand the principles of strategic planning and have the ability to develop 
complex and multifaceted work plans.    
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The candidate must be able to collect business related data and prepare reports for the 
purpose of analytics.  This includes the establishment of facts and the ability to develop valid 
conclusions.  The successful candidate must be able to apply marketing principles and 
manage public relations from an executive management perspective.   
 

 
The ideal candidate must exercise independent 
judgment in the development, implementation and 
evaluation of plans, procedures and policies; and 
interpret an extensive variety of technical instructions 
and deal with abstract and concrete variables.  The 
candidate must be able to travel with overnight stays 
in travel status for multiple consecutive days.    
 
 
 

 
 
Education and/or Experience:  
The ideal candidate must have a bachelor’s degree, and will preferably have a graduate 
degree in a relevant field, with increasingly responsible significant administrative experience in 
a supervisory/management capacity.  A background in public safety administration is 
beneficial.    
 
 

Communication Skills:  

The successful candidate must be able to read, analyze, and 
interpret professional correspondence and research, financial 
reports, legal documents, technical procedures, or 
governmental regulations.  Additionally, the candidate must be 
able to write reports, prepare business correspondence and 
respond to questions effectively in both written and oral 
formats.  The ideal candidate must be able to effectively 

present information in any professional setting.    
 
 
Qualification Requirements:  
To perform the duties and responsibilities of the position successfully, the candidate must be 
able to perform each duty satisfactorily with or without reasonable accommodation.    
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Primary Duties and Responsibilities:  (Candidates will be evaluated on the following 
dimensions, as well as Education and Training, Public Safety Administrative Experience, and 
Demonstrated Interest in CALEA.) 

 Management Experience 

 Supporting all activities associated with CALEA, including staffing for all 
committee meetings, meeting schedules, locations, development of agendas, 
and meeting materials. 

 Administration of overall operation of CALEA, including: reviewing and evaluating 
the results of program activities, ensuring that continuing contractual obligations 
are being fulfilled; allocating resources for greater program effectiveness and 
efficiency; developing organizational and administrative policies and program 
objectives. 

 Maintaining a chart of Commissioners to include date of appointment, position 
held, and other information that supports the adherence to CALEA Bylaws 
associated with this matter. 

 Measuring the effectiveness of programs and activities, and provide reports to 
the Chairperson, Executive Board and functional Committees as requested. 

 Planning, coordinating and executing the implementation of Commission 
activities, including conferences and other professional meetings. 

 Maintaining an organization chart of all personnel with functional responsibilities 
and provide this information to the Commission as requested, with updates. 

 Ensuring all physical properties of the Commission are kept safe and in good 
operating condition. 

 Serving as a signatory for Commission contracts, documents, and instruments as 
authorized by the Commission. 

 Demonstrated Leadership 

 Interviewing, hiring and training employees.  This includes recruiting and 
selecting a diverse workforce consistent with federal equal employment 
opportunity guidelines. 

 Supervising all full and part-time staff.  This includes the planning, assigning and 
directing of work, as well as appraising performance.  The position will be 
responsible for rewarding and disciplining employees, as well as addressing 
complaints and resolving staff-related challenges. 

 Overall leadership of staff in the development and implementation of short and 
long range plans, as well as policies and other activities.   

 Strategic Planning Experience 

 Assisting the Commission in setting organizational goals and objectives, as well 
as supporting all strategic planning efforts.   

 Developing and coordinating strategic marketing and communication initiatives 
that support the goals of the Commission.   

 Budget Management Experience 

 Financial management of the Commission to include monitoring the 
organization’s performance and taking actions that support financial solvency in 
accordance with Commission direction.    
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 Development and implementation of a proposed annual budget for presentation 
to the Commission for approval, which details projected revenues and 
expenditures.     

 Credentialing Program Experience 

 Sustaining and expanding existing accreditation programs within CALEA. 

 Identifying and developing new opportunities for credentialing programs. 
 Experience in Supporting Board Governance 

 Providing information, advice, and counsel to the Executive Board, CALEA 
Committees, and the broader Commission regarding the creation of policies, 
programs, and strategic direction.   

 Assisting the Chairperson in coordinating with the directors of the founding 
associations for the purpose of selecting, appointing and providing orientation 
services to new Commissioners.    

 Submitting reports of activities to the Commission or its authorized committees, 
as requested. 

 Attending all meetings of the Commission or its committees, as requested. 

 Performing other duties as may be assigned by the Commission and as 
necessary to affect the purposes of the Commission. 

 Established Effective Professional Network 

 Liaising with other professional organizations, such as the International 
Association of Chiefs of Police (IACP), Police Executive Research Forum 
(PERF), National Organization of Black Law Enforcement Executives (NOBLE), 
National Sheriff’s Association (NSA), APCO International, the Association of 
Public-Safety Communications Officials, and others that complement the goals of 
CALEA.   

 Ensuring the prompt transmittal of required and appropriate correspondence to 
the founding associations, broader public safety community, client agencies, and 
the general public. 

 
 

THE APPLICATION PROCESS 
 

Qualified applicants are encouraged to submit a letter of application, with accompanying 
resume that clearly outlines the candidate's full qualifications for the position.  Additional 
materials may be requested after initial screening.  Application packets are due by Friday, 
February 8, 2013.  The new Executive Director will be in place by CALEA's July 2013 

Conference.   
 
Send application packets to CALEA in care of: Ms. Rhonda Garner, Executive Assistant to the 
Executive Director, 13575 Heathcote Boulevard, Suite 320, Gainesville, VA 20155.  Visit the 
CALEA website for additional information:  www.calea.org. 


