CALEA SPRING CONFERENCE
MARCH 24-27,2010




Visit Dallas with CALEA:

Dallas’ new slogan “Live Large, Think
Big” describes the essence and vitality
of a city built on big dreams, freshly
blazed trails and an attitude that all
things are possible. As the nation’s
ninth-largest city, Dallas’ exciting,
diverse and friendly atmosphere
contributes to its success as a leading
leisure and convention destination.
There’s a whole “new” vibrant Dallas
to enjoy—new entertainment districts,
dining, shopping, hotels, arts and cultural institutions—with more on the way.
There’s never been a more exciting time to visit the city than now.

Dallas possesses a Southern grace, Texas style. Its districts, from soulful Deep
Ellum to eclectic Victory Park, add range and texture to the urban experience.
With world-class performing arts groups,
a vibrant culinary culture and the Dallas
Cowboys, the city is full of discoveries.
The city has attractions that provide plenty
of things to do and see. A stroll through
the city to the impressive Dallas Museum
of Art or an afternoon at the Dallas
Agquarium or Zoo can mean fun for all ages.
For a taste of classic Texas, a visit to the
Mesquite Championship Rodeo is all it
takes to experience real cowboys and old-
fashioned hearty Texas food.

CALEA’s host hotel and conference site, the Sheraton
Dallas, offers guests gracious accommodations in elegant
style located in the downtown area. Visitors to the Dallas
area have access to two major airports: the Dallas Fort
Worth (DFW) is just 25 minutes from downtown and
Dallas Love Field (DAL) is only 10 minutes away.

The members of the Dallas Police Department are working diligently as
conference host to make your visit to the city of Dallas a memorable one. For
additional information or to help plan your visit to this beautiful city, go to

the website visitdallas.com.



SCHEDULE OF EVENTS:

Wednesday, March 24, 2010
eContinental Breakfast
*Opening Session

*Training Workshops

*Exhibit Hall Opens

Thursday, March 25, 2010
eContinental Breakfast
*Training Workshops
*Exhibitors Hall Continues
*Host Agency Reception

Friday, March 26, 2010
eContinental Breakfast
*Training Workshops
*Commission Meetings

Saturday, March 27, 2010

*Continental Breakfast

*Commission Review Committee Hearings
*Celebration Awards Banquet

Future CALEA Conference Sites:

2010
Las Vegas, NV - July 28 - 31
Garden Grove, CA - November 17 - 20

2011
Bethesda, MD - March 23 - 26
Cincinnati, OH - July 27 - 30
Colorado Springs, CO - November 16 - 19

2012
Mobile, AL - March
Scottsdale, AZ - July
Jacksonville, FL - November




TRAINING WORKSHOPS

Introduction to CALEA® and CAL EA Accreditation Programs

This workshop will cover the history and structure of CALEA, as well as a description of
CALEA’s Accreditation Programs: Law Enforcement, Public Safety Communications, and Public
Safety Training Academy.

New Accreditation Manager Training

This workshop is designed for the newly assigned accreditation manager and includes a
discussion of the role and responsibilities of the accreditation manager for any of CALEA’s
Programs. Gain an understanding of CALEA’s 5-step accreditation process and receive an
introduction to the CALEA Accreditation Compliance Express (CACE) software program.

Reaccreditation M anagement
This workshop is designed for both the newly assigned accreditation manager and the
experienced accreditation manager from an agency that has already achieved at least one award.

Preparing for an On-site
This workshop will discuss the duties and responsibilities of the accreditation manager with a
focus on CALEA’s process and requirements for an on-site assessment.

CACE Laboratory

This workshop provides hands-on instruction to the primary users of the CALEA Accreditation
Compliance Express (CACE-L, CACE-C, CACE-T, or CACE-R) Programs. Topics covered
will include program navigation, hyperlink set-up, reports building, developing task reminders,
and performing system utilities. Advanced registration isrequired and enrollment ison a
first comeffirst serve basis. Registration islimited to one CACE user per agency. To sign
up for the class or receive additional information, please contact Linda Phillips at
Iphillips@calea.org.

Generational Management

This workshop will describe challenges faced by law enforcement supervisors who manage
units with large generational spans. Included in the discussion are the importance of recognizing
the difference in generations and how to effectively communicate with each and develop a
strong, successful working relationship.

Fusion Center Unit

The Fusion Center Unit acts as an information resource and research center that provides accurate
and quick information during various types of investigations. This workshop will provide
practical information, insights, and successes.

Actividades con la Comunidad — Programa
Esta sesion presentard como utilizar la policia comunitaria y los estandares de CALEA para
reducir el crimen y mejorar las relaciones con la comunidad.

Respuesta a la Escena del Crimen

Esta sesion presenta el conocimiento a fondo del éxito de la Unidad para Respuesta a la Escena
del Crimen de la Policia de Dallas, y le da énfasis a la capacitacion y recoleccion metodolégica
de la evidencia.

Human Trafficking

This workshop will provide insight on the trends of Human Trafficking Crimes along with an
overview of how local law enforcement can identify and address this growing crime trend.



Data-Driven Approachesto Crimeand Traffic Safety (DDACTS): Deploying Your
Resour ces Effectively to Improve Public Safety

This workshop will include a discussion of the DDACTS concept, how it can be implemented,

and results from several agencies that are using the model. Specific information regarding the

use of the DDACTS model to support CALEA Standards will be included.

L eader ship Training

This workshop will provide insight in why law enforcement agencies are turning away from a
strictly “Warrior/Soldier Mentality” when training their officers. Many agencies are infiltrating
their training with Leadership courses and are focused in creating a more polished Professional
Officer.

Caminos, Riesgo y Responsabilidad
En esta clase se analizan los riesgos asociados con la operacion de vehiculos de motor, las
responsabilidades de los oficiales, y las expectativas del departamento y de la comunidad.

Mid-L evel Drug and Nar cotics | nvestigations “ Going Beyond the Street L evel
Dealer”

This workshop will focus on the mid-level narcotic dealers who are often overlooked by law

enforcement agencies. Local agencies attack street-level dealers, while federal agencies target

upper-level drug organizations.

The Prison Rape Elimination Act of 2003 (PREA): An Update— What L aw
Enforcement Needsto Know

This workshop will provide an overview of PREA, the standards, and what’s next. The standards

promulgated by the National Prison Rape Elimination Commission are applicable to law en-

forcement organizations that operate short-term holding areas, court holding areas, and arrestee

lock-ups. So what do law enforcement executives need to know, and what assessments should

they be undertaking?

Ethical Approach to L aw Enforcement
This workshop will demonstrate how ethics and integrity are an ongoing factor in law enforce-
ment and must be a continuing discussion and training topic.

Eyewitness | dentification Reform - Blind Sequential Lineups
This workshop will address recent court exonerations in Dallas County, the lessons learned, new
training implemented, including the practice of Blind Sequential Lineups.

I nvestigative/System Responseto High Risk Victims/Domestic Trafficking of
Children: Dallas M odel

This is a 2 part workshop that will discuss the development of a High Profile Victim’s Program

that combats the sexual abuse and exploitation of children. Addressed is how to develop a plan

that will aid investigators in their decision making related to such high profile incidents.

Pandillas
En esta presentacion se mencionaran varias clases de pandillas, actitudes de los miembros de
las pandillas, como identificarlos, y presentara nuevas tendencias en actividades criminales.

Tréfico de Personas

Esta presentacion examina el trafico de personas para la explotacién sexual, el trabajo forzado,
y la esclavitud doméstica. También se menciona como controla el traficante a las victimas. Los
asistentes aprenderan a identificar e interpretar las sefiales de alerta de trafico de personas tanto
como los comportamientos usuales de la victima y el traficante.



REGISTRATION:

Registration is open to everyone. All individuals in attendance must be registered, and
only individuals with an official name badge will be admitted to the workshops and
meetings.

The full conference registration includes continental breakfast and workshops on
Wednesday, Thursday, and Friday; Friday Committee meetings; and Saturday’s hear-
ings and awards banquet.

The workshops only registration includes continental breakfast and your choice of
workshops on Wednesday, Thursday, and Friday.

The candidate agency (Saturday only) registration is for staff from agencies that are
being considered for inital or renewal status to attend only the Saturday’s hearings and
awards banquet. Pleasenote: singleticketsto the banquet are availablefor spouse
and guest to purchase.

Thereareno other registration options.

CANCELLATION POLICY:

After March 10, 2010, conference refunds will be granted, less a 10% administrative
charge; there will be no refunds after March 17, 2010, except in the case of an emer-
gency. All cancellations must be submitted in writing.

HOTEL:

To ensure your accommodations at the Sheraton Dallas Hotel call the hotel’s reserva-
tions department at 866-716-8134 or 214-922-8000 and advise that you are with the
Commission on Accreditation for Law Enforcement Agencies (CALEA®). The confer-
ence room rate at the Sheraton is $125.00 for a single or double room, plus sales tax.
Check-in time is 3:00pm and check-out is 12:00pm. Cancellation policy is at least 72
hours from the date of arrival. Rooms are based upon availability, and the hotel must
receive reservation request no later than March 1, 2010. There is a credit card guaran-
tee or one nights room deposit required to reserve a room.

Visit CALEA ONLINE at www.calea.org
for additional information on CALEA Conferences and
Host Agency Information



T
REGISTRATION FORM

Dallas, Texas — March 24-27, 2010
or register online at www.calea.org

Agency Name

Address

City/State/Zip

Contact Person

Telephone Email

Individual Name Title Preferred First Name
Individual Name Title Preferred First Name
Individual Name Title Preferred First Name

Before 3/10/2010 After 3/10/2010

Full Conference —x $495 —x$510
Workshops Only —Xx $465 —x$480
Candidate Agency* —Xx$135 —x $135
Banquet Only _x$ 85 _Xx$ 85

*Attending Saturday Activities Only
Any Agency registering 4 or more persons for the FULL conference will receive a $10
per person discount.

Payment I nfor mation:

Purchase Order Number:

Credit Card:  Visa [__] MasterCard [__|

Account Number Expiration Date

Mail, Fax, or Email form to:

CALEA Phone: 703-352-4225 or 800-368-3757
10302 Eaton Place Fax: 703-591-2206
Suite 100 Email: wjones@calea.org

Fairfax, VA 22030



